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Business Profile

Crane Distribution is a specialist
supplier to trade customers

Tradelink & Mico Plumbing

» Specialist trade supplier of plumbing and related products
» Providing bathroom solutions to the trade and their customers

» Services the Trade Plumbing & Building, Commercial, Project Homebuilder and
Specialty Plumbing segments

[| 1
Hudson Building Cory’s Electrical Mico Pipelines
Supplies » Specialist supplier of » Specialist supplier of
. Specialist supplier of cable, lighting, ~|  water main, drainage
[—
timber products, switchgear and data and pipes & fittings
building supplies & products . Services civil,
hardware . Services electricians in infrastructure &
. Services builders and the domestic, industrial agriculture customers
tradesmen in NSW & commercial and projects in NZ
and S-E QId segments in NZ.
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Business Profile

¢ 2830 People (FTE’s)

¢ 32K active trade customer accounts

¢ 90%+ of revenue generated from these trade
customers

e 350 branches across the networks
HUDSON

BUILDING SUPPLIES

e 1140 vehicles

¢ High customer service expectations:

» Delivery within 1-2 hours e :
» Fast in-store service = ¢ = |
»  Core stock availability — no backorders ' iy
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Profile: Australian businesses

o Tradelink, is the 2n largest
plumbing supplier

¢ Northern’s Plumbing U
Supplies compliments our
offer in SA QLo
Tradelink 1
¢ Mico Design is our national WA Hudson 10
specification offer SA
Tradelink 23
Tradelink 11
« Hudson Building Supplies LS
services Trade & Project ——T—
builders Mico y
. . VIC
e« Major competitors: Tradelink 49
Mico 1
» Plumbing: Reece, Buying Groups | | TAS
» Hardware: Bunnings, Independents
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Tradelink Customers

Project Home

Competitive pricing

staff

Convenient
locations

Product range

Relationship with
staff

Product range /
exclusives

Communications

' Trade Commercial ) Specialt
Retail / DIY Builders pecialty
. i . , HVAC / hanical
Customer Small renovators Small / medium gﬂoﬁxgéizrge Home builders with contrilct[)nric
. Consumers (cash plumbers, gas fitters . plumbing spend -
Profile | & builders plumbers, builders S$150K Civil contractors
sles) and contractors Large gas fitters
Stoclf ey Competitive prices Competitive prices Product range
Bathroom solutions gzﬁ\té?-sézrr(\e/ife Stock availability Coordinated Product expertise
Cust Leading brands - y Setvice Strong service — service Competitive prices
ustomer Showroom displays om;_)etltlv_e prl.ces quote to delivery Stock availability Delivery DIFOT
needs Website / planner Relationship with

Relationship with
staff
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Tradelink

¢ A core focus on trade
customers

¢ Grow & optimise branch
network

¢ Profitable exclusives
¢« Reduce supply chain costs

e Extend TradeDoor e-business
offer

¥ Fletcher
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TradeDoor on-
line business

For fast and easy invoicing and quoting,
click on TradeDoor
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Tradelink

A core focus on the trade

Project Home

and contractors

Retail / DIY Trade Commercial ) Specialty
Builders
Small renovators Small / medium ST /_Iarge Home builders with S TSl e
Customer : commercial . contractors
. Consumers (cash plumbers, gas fitters lumbers. builders plumbing spend Civil contractors
Profile sales) & builders P ’ >$150K

Large gas fitters

Network

Branches
Design
Centres
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Profile;: New Zealand businesses

¢ Mico & Mastertrade combined are
the largest plumbing & bathrooms
supplier
Corys 20

. . . . .. Mi 30
« Mico Pipelines is a specialist offer e

to civil, infrastructure and rural
projects N. Island

MasterTrade 25

e Cory's is a specialist trade
electrical & lighting supplier

¢ Competitors:
» Plumbing: Plumbing World,

Independents
S. Island
\ Corys 9
» Electrical : Powerbase; the Mico 13
Redeal Group MasterTrade 10
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Optimise branch network -
Convert MasterTrade into Mico
Plumbing or Cory’s Electrical
branches

Focus on specialist trade
banners - Mico & Cory’s

Secure Christchurch re-build
opportunities

Leverage FB and Crane
combined purchasing power
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Waterloo branch visit

Tradelink (Australia)

»  The 2" Jargest plumbing supplier with a national network of 229 branches.
» Specialist trade supplier of plumbing & gas products, hot water services, bathroom ware, & roofing products;
»  Providing bathroom solutions to retail & trade customers through showrooms, selection centres and the web;

» Brands: Tradelink; Northern’s; Mico Plumbing; Mico Design; MasterTrade & Bathroom Basement

»  Servicing the trade, commercial, homebuilder, specialty and retail segments

™~

“Projects” Business Unit Tradelink Waterloo

»  Services large and medium
customers in the Commercial, HVAC
and project and medium density
housing segments;

»  Offer includes national specification ,
sales, estimating; and coordinated
delivery from a dedicated network;

» Services large and medium
customers in the Commercial,
HVAC segments in Sydney;

» Leading offer to mechanical
and hydraulic contractors;
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