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MR RALPH WATERS 
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Shareholdersô Meeting 

The Cloud , Auckland waterfront  
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Directors 

Ralph Waters (Chairman)  

Tony Carter  

Hugh Fletcher  

Dr Alan Jackson  

John Judge  

Jonathan Ling (Managing Director)  

Cecilia Tarrant  

Gene Tilbrook  
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Meeting agenda 

Chairmanôs overview 

Chief Executive Officerôs address 

Trading outlook  

Shareholder questions and discussion  

Consideration of, and voting on, the resolutions of the meeting  
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Total shareholder return since listing 
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2011 Milestones 

Successful acquisition and integration of Crane Group  

March was the tenth anniversary of Fletcher Building as a separate listed 
company on the NZX and ASX  

Fletcher Building now the largest building materials company in Australasia 
by market capitalisation  

Inclusion in the S&P / ASX 200 Index achieved in March 2011  
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Responding to the challenge in Canterbury 

Å Fletcher EQR formed to project manage 100,000 repairs for the Earthquake 
Commission  

Å $6 million pledged to support the communities of Canterbury  

Å $1 million donated to preserve the historic McKenzie and Willis building  

Å $250,000 in materials donated to the Westpac Business Hub 

Å $50,000 donated to the Royal Court Theatre  

Å Key sponsor of the Christchurch Arts Festival 

 

 

Dawn over Christchurch 

Christchurch, New Zealand 
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New Zealand residential consents in March and June quarters 

were at historically low levels 
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Australian residential consents have slowed considerably 

this year 
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Fletcher Building Annual Report 2011 
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FY2011 Results 

 

NZ$m 

June 2011 

12 months 

June 2010 

12 months 

 

% Change  

Sales 7,416  6,799  +9 

EBIT ¹  596   521  +14 

Net earnings1 359  301  +19 

Unusual items after tax -76  -29   

Net earnings 283  272  +4 

Dividend (cents per share) 33 29 +14 

1. Before  unusual items 
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Divisional operating earnings 
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Jun-11 Jun-10

EBIT NZ$million 1 

1. Earnings before interest, tax, and unusual items  

12 months ended 
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Total shareholder returns 
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Changes to the board 

Å Kerrin Vautier retired during the year as part of planned succession 
arrangements  

Å Cecilia Tarrant appointed to the board in October 2011  
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Our people 
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FBuShare 

Å Scheme launched to staff in 11 
countries in March 2011  

Å Allows shares to be purchased 
over time, and for staff to 
receive award shares  

Å Strong take -up with 30% of 
invited staff participating  
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MR JONATHAN LING 
CHIEF EXECUTIVE 

OFFICER 

Shareholdersô Meeting 

The Cloud , Auckland waterfront  
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Building Products result 

Plasterboard  operating earnings 
adversely impacted by slowdown in 
residential housing starts and 
Christchurch earthquakes  
ÅOne off gain of $16m from sale 

and leaseback of Auckland 
factory 

 
Insulation  earnings down 26% due 
to market disruption in Australia.  
 
Roof Tiles  volumes up in Africa, 
Europe and Asia but down in NZ 
and USA. 
 

 

NZ$m 

June 11 

12 Mths 

June 10 

12 Mths 

 

% æ 

Sales  692  798 -13 

EBIT1  111  114 -3 

1. Excluding unusual items  

Fletcher Aluminium 

Laguna Resort, Vietnam  
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Distribution result 

Å Sales down 3% due to slowdown in 
residential and commercial building 
activity in the second half, and 
slowdown in Christchurch post 
earthquake 
 

Å Operating earnings rose 3% as a 
result of cost reductions. 
 

Å DIY segment weakened following 
GST increase, competitive activity 
intensified.  
 

 

NZ$m 

June 11 

12 Mths 

June 10 

12 Mths 

 

% æ 

Sales 856  878 -3 

EBIT   39  38 +3 

PlaceMakers 

Auckland, New Zealand 


